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Situation Analysis

Objective

Strategy

Tactics

Actions

Control

SOSTAC Planning using THINK capability
Accounts Receivable management

Overdue/Past Due AR ageing analysis & Customer 
segmentation

Improve & Collect outstanding 
payments that impact AR & 
Balance sheet

• Billing process extracts the 
Past Due customers

• Updates the Customer 
records in THINK DB

Post client approval on the ”Dunning” reminders 
interval, it will be automated using THINK 
(billing_def) 

Automated reminders will 
enable faster payment 

collection thus 
reducing AR ageing

THINK billing process for automated reminders 
will:
• Cancel/suspend the subs
• Mark Customer “Bad debtor”
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C Cash flow impact

Improved DSO

Identify high risk customers

Improved AR ageing

Predictive payment habits

Faster payment credit

Helps Cash flow forecasting


