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Publisher survey May

Our approach E— woninns()Q

. 42 individuals from 27 publishers discussed favored updated views
to gat h e r I n g options and completed a second preference survey and preferences
to gauge changes in opinion. of the 14 options

. . January
publisher input
Publisher survey ecemier
survey.

First survey of publishers gauged

December
views and preferences of 14
implementation options as identified 1 6
in October interviews.

Implementation Guidance ]
cOAlition S released November

Implementation Guidance, which 2 7

formed much of the debate at
APE.

October O 1
Pre-guidance interviews ‘

Starting October 01, interviews

conducted with 22 individuals from 15

publisher to establish -
implementation options.




The 14 implementation options considered

The scores reflect the publishers’ preference for the option based on the December 16t survey.
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The 4 most-favored options

The second score is from the post workshop January 29th survey.
The scores reflect the changing views as more clarification is issued and the impact of the options is better understood.
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Independent-Publisher Response Evolves

October 2018
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Post OA Author-Accepted Manuscript.
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5. Transfer to an OA journal.
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repository.



Plan S compliance

Open Access journals

or Open Access platforms

Authors publish in a Plan S compliant
Open Access journal oronaPlan S
compliant Open Access platform with a CC
BY license.

Deposition of scholarly articles in Open
Access repositories

Immediately upon publication,

authors deposit the final published version
of a scholarly publication (Version of
Record (VoR)) or an Author’s Accepted
Manuscript (AAM), in a Plan S compliant
repository. The document is made
available

immediately open access (with no
embargo) under a CC BY license.

Transformative agreements

Authors publish Open Access with

a CC BY license in a subscription

journal that is covered by a
transformative agreement that has a clear
and time-specified commitment to a full
Open Access transition.



Thank you to the HighWire community
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The Panelists’” Principle Choices

* ASPET: Green OA via AAM on publisher site

* RUP: Green OA via authors’ own deposit actions
* AJNR: Green OA via AAM on PMC

 ASCE: Stay the Course, for now

* ASM: Green OA deposits allowed

 AAAS: Exploring green OA zero-day embargo

e COB: coming up next!

* BMJ: and next!

* Brill: and next!



Where is Society/NFP/Medium-sized
Publishers now?

* Less of a sense of alarm and panic, more of a sense of planning

* Plan S has to fit in to overall business plans/directions
* Perhaps because number of Coalition S funders hasn’t much increased
* China and US unlikely to sign on

* Getting ahead of governance groups, before they get in front of publishing
executives

* What evidence do they need?
 Commission consultants to model scenarios, etc.

e Zero-embargo green OA seems generally ok
* Questions: who deposits? AAM?

* "Transformative agreements” still puzzling for NFPs
* How? collaborations? Model agreements?



What has changed in the new Guidance?

* Date for action: a year later * ESAC rules require transparency
* Explicit “Rationale” for changes and registration of deal

C t of “t f ti para meters
* Concept of “transformative )
journals” is new, still fixed date Research assessment (DORA)

, , now a principle — to aid ECRs?
* Repository requirements relaxed

ND (not NC) available b * No APC cap
exceg’(c)ion avallable by * APC element transparency

* Clarified green route for authors

* Clarified green route can be paid
APC but not by Coalition S

(just a partial list)



Source documents

* Here are the Coalition articles:
https://www.coalition-s.org/rationale-for-the-revisions/

* https://www.coalition-s.org/revised-implementation-guidance/

* Here is a Nature news piece:
https://www.nature.com/articles/d41586-019-01717-2

* Here is the Science news article:
https://www.sciencemag.org/news/2019/05/radical-open-access-
plan-delayed-year-revised-effort-seeks-more-support

13
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The Company of Biologists’ journals
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ﬁ?’w Company of

Biologists



Hybrid journals - OA take-up

% Open Access primary research content in the 'hybrid’ journals
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15%
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5% ‘\ ‘\
.
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Small things we can all do

Explain the true costs of publishing and the value we add as publishers

Make sure you’re not double dipping
Mock up your transparent APCs
Review your APC waiver policy

Get your metadata into shape

Join DORA if you haven’t already

Seek collaborations and partnerships

The COmpany of

Biologists



Society Publishers’ Coalition

Mission statement

The Society Publishers’ Coalition (SPC) is a group of likeminded, not-for-profit
learned societies, community publishers and membership charities who publish
as part of their charitable objectives and who re-invest the surplus from their Federation of

publishing into the disciplinary communities they serve.

SPC members share the common ambition to see an orderly and sustainable
transition to open scholarship and to improve the efficiency of the scholarly
communication ecosystem for the benefit of researchers and society at large in a

fair and sustainable way. In order to help achieve this we wish to work with

researchers, funders, institutions and other stakeholders. Cociety of Chemica

Feel free to ask me more The i e e o
or contact us via https://www.socpc.org/

‘ The COmpany of

““Biologists



https://www.socpc.org/

BM]

HighWire Publishers' Meeting, London June 2019

Responding to Plan S



Competing interests

e |'m Executive Editor of The BMJ. It is published by R
BMJ, a wholly owned subsidiary of the British Medical .
Association. 2::::3;:&“5

e BMJ (the company) receives 8.7% of revenues from
drug & device companies through advertising, reprint
sales, & sponsorship. For The BMJ it's 12%. The BMJ P Europe PMC

IS an open access journal that charges article-

processing fees for Research Articles. med RX iV

® | chair the Advisory Board of Europe PubMed Central.

® | am a Founder of the MedRxiv clinical preprint server.

e | am European Coordinator for the Peer Review Fecr Review and Seentific Publiaton
Congress. i;tmbegthiw|dc$:ﬂzs: il

e | am on the Board of AIP Publishing

Publishing

BM]



The BMJ: print magazme and online journal

* News g .
* Features e

* Investigations it vt

* Education gmi:;;g

* Campaigns

* Opinions r__:,.::'a

* Guidelines T —

 Commentary

* Analysis

* ... And Open Access Research Articles
supported by article- processing
charges (“Gold” - open whether or not
an APC is paid)

BM)



BMJ journals portfolio is very diverse

Impact

12384

Annals of the
Rheumatic
Diseases

The EULAR Journal

Moving forward with
steady strokes in
paralympic sport and
exercise medicine

ard bmj.com

BM) Open Science
BM) Open Quality

bmjopenquality bmj com BMJ L openscience.bmj.com BMJ ___  bmijopen.bmj.com BMJ

BM)

JOURNAL OF

MEDICAL
ETHICS

jme.bmj.com

Impact
Factor
1764
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Open Access companion journals (not mirrors)

BM) Open Quality

QUALITY
& SAFETY

BM) Open Sport &
Exercise Medicine

)
-l

Bmjopenquality.bm.com BM}

0) B 7

BM)
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BMJ Portfolio Split

Wholly owned
27.1%

Society
28.6%

Co-owned

44.3%

BM)
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BMJ’'s OA content has grown as has our output

15000

10000

Articles Published

5000

2013 2014 2015 2016 2017 2018

Il Non OA / OA [
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Most OA growth is in gold OA journals

100% -

%ge of Articles
3

2014 2015 2016 2017 2018

W Hybrid -OA M Gold -OA W Non OA

BM)
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What about Plan S?

It's complicated, even without moving goalposts
One size doesn't fit all
Can rule out some options while continuing to consider others

o
o
o
® Show me the datal

BM)



Possible responses to Plan S - per John Sack
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Plan S @ Brill -



Over three centuries of scholarly publishing



Publicly listed since
1896

36M revenue

EBITDA margin 10-15%

170 staff in 5 locations

1,200 books, 318 journals, 160
databases

|7
&
»-
i
S







19 full OA
journals

8%
of articles
OA

374
OA books

4% <2%
of books of
OA revenue
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Over three centuries of scholarly publishing
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An HSS Perspective on Plan S

X

This is an open letter to all funding agencies, government bodies and institutions that
support Plan S. It is written from the perspective of publishers working across the
humanities and social sciences (HSS) and will be submitted to the open consultation of
cOAlition S. This letter does not represent a comprehensive critique of the recently
published guidelines. In the past few weeks, the research community has offered
detailed analysis and feedback on the guidelines and we share many of the concerns.|1]
This letter focuses on the unintended consequences and deleterious impact of applying a
model designed for STM journals to all humanities and social science disciplines. It also

offers ideas for a collaborative way forward.

https://plansinhss.home.blog/

36


https://plansinhss.home.blog/

Plan B(rill)

Green OA is an intermediary solution.

Support innovative models that help shift
subscription money to OA.

Encourage transformative agreements with
smaller publishers.

Allow hybrid but only for journals with a
transparent and fair policy to avoid double
dipping.

CC-BY is not always the most suitable license for
HSS.

Involve experienced publishers in developing
sustainable policies for monographs.



langej@brill.com
@jasminlange
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